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Delaware Community Foundation

2012 Guidelines for Capital Grants

What is the DCF?

The Delaware Community Foundation manages charitable funds for individuals, families, businesses and organizations, and distributes income from the funds as grants to humanitarian, educational, health and cultural entities throughout the First State. With more than 1,200 funds, $225 million in assets and annual grants of about $15 million, the Foundation provides a lasting source of charitable funding to benefit Delawareans today and for generations to come. For 25 years, the Foundation has been connecting people who care with the causes they care about, helping to make Delaware a better place to live and work
Grantmaking Policy

The Foundation’s Grants Committee oversees all grantmaking, subject to the approval of the Board of Directors. Only 501(c)3 nonprofit organizations within the State of Delaware and those outside the state that benefit Delawareans are eligible to apply. Agencies receiving DCF grants must serve the State of Delaware and its residents without discrimination based on race, religion, gender, age, disability, national origin, or sexual orientation.

Capital Grants

The DCF supports projects that have a lasting, positive impact on the population or region served by the applicant organization. The DCF defines capital as “construction, major renovation or repair of buildings and/or the purchase of land.” Capital grants typically range from $5,000 to $20,000, with a maximum award of $25,000. Limited funding is allotted for the purchase of equipment; grants generally range from $2,000 to $7,000, with a maximum award of $10,000. Equipment grants will be awarded only for items essential to the applicant organization’s delivery of services. There is a separate application form for equipment grants.  
Funding for Grants

Funding for capital grants is provided primarily through the State of Delaware Fund, which was created in 1989 with a $2 million appropriation from the Delaware General Assembly. Additional funding for capital grants is provided by the Foundation’s unrestricted and field-of-interest funds.

The Review Process

· The DCF staff evaluates all completed application forms for conformity with the Foundation’s grantmaking guidelines. Only qualified proposals are presented to the Grants Committee for consideration.

· The committee selects candidates for further evaluation and schedules site visits to some or all finalists.

· Each applicant organization is notified approximately 60 days following the application deadline about the status of its proposal and, if a finalist, whether a site visit will be conducted.

· The committee recommends a slate of grants for approval by the Board of Directors.
· Following Board action, the staff notifies all finalists, whether or not they received a grant.
If You Receive a DCF Grant

· You are requested to work with DCF’s Communications Director to distribute a news release announcing the grant and describing the project to be carried out with DCF funding.

· You are required to submit a summary of grant-related activities at the end of the grant year.
· Capital grant recipients must wait for the completion of two capital grantmaking cycles before applying for another capital grant. For example, if an organization received a capital grant in 2011, it will be eligible to apply for another capital grant in 2014. However, multi-year capital campaigns can be funded only once by the DCF.
If You Do Not Receive a DCF Grant

· Applicants for capital grants may apply the following year.
What We Support

The Foundation supports organizations and programs throughout the State of Delaware that address a wide range of community needs, including, but not limited to, health and human services, the arts, humanities and culture, the environment, housing and community development.

All applications that meet the Foundation’s guidelines are carefully studied by the staff and Grants Committee. Because the DCF receives many more grant requests than it is able to support, nonprofit organizations are encouraged to seek funding from multiple sources for a particular project.

We Are Interested in Initiatives that

· Address new and emerging needs or incorporate new approaches to current needs.
· Demonstrate vision, effectiveness, good management and action for positive change.
· Address diversity.
· Encourage collaboration between agencies and reduce duplication of services.
· Leverage funds from other sources.
· Create a sense of community through neighborhood involvement and outreach.
What We Don’t Support

· Endowments
· Debt reduction

· Religious organizations for sectarian purposes (However, projects that serve the entire

   
community, regardless of religious affiliation, are eligible for support.)

· Annual fundraising campaigns or general operating expenses

· Projects completed before June 30, 2012
· Sports clubs or leagues

· Educational institutions

· Purchase of vehicles

· Individuals

· Special events
Application Process

Grant proposals must be submitted on the appropriate DCF application form. One application (either capital or equipment) per organization will be accepted. Other proposal formats will not be accepted. Application responses must stay within the space allotted on this form. Applicants who exceed the space, adjust margins, change font sizes, or otherwise modify the form will be disqualified.
Schedule for Capital Grants

Applications for capital grants are available in November and must be submitted by January 31.  Grants are approved by the Board of Directors at the end of June. 

For Further Information

Contact Beth Bouchelle, Director of Grants, at 302.504.5239 or bbouchelle@delcf.org. 








2012 CAPITAL GRANT APPLICATION
Application responses must stay within the space allotted on this form.

Applicants who exceed the space, adjust margins, change font sizes, or otherwise modify the form will be disqualified.

ORGANIZATION







    

Name: ___________________________________________________________________________

Address: _________________________________________________________________________


Federal Employee Identification Number: _______________________________________________
Contact Person: ___________________________________    Title: __________________________

Phone: ___________________________ E-Mail:_________________________________________


Who do you serve?_________________________________________________________________

How many clients receive services annually? ____________________________________________
PROJECT
Project Description (Check one):  __ Building  __ Renovation/Repair  __ Land Purchase


Estimated Timing:
Start Month/Year: _________________
End Month/Year: ______________
(Please note that projects completed prior to June 30, 2012 are ineligible for funding.)
Project Location: _______________________________________________________________



Location of communities served by project: ____________________________________​​______

Total Project Budget: ________________
Amount Requested from DCF: _______________             






          (Maximum $25,000)
REQUIRED ELECTRONIC SIGNATURE

Applicant organization does not discriminate in staffing or services on the basis of race, religion, gender, age, disability, national origin, or sexual orientation.

By entering my full name (First, Middle, Last) into the field below, I acknowledge that I have read, understand and agree with the above. I understand that my typewritten name in this field constitutes my electronic signature, which is equivalent to my legal handwritten signature.
_________________________________________      ______________________________

First, Middle, Last
         
               Title
A. Please state your organization’s mission, and provide a detailed description of the capital project. (1-page limit)  
B. Substantiate need for DCF funding. (1-page limit)
1. Why is funding from DCF needed? (If part of a larger or long-term project, describe the specific use of DCF funds within phases of the project.)

2. Describe the urgency for DCF funding at this time.


C. State proposed impact of completed capital project on any/all of the following. (1-page limit)
1. Ability to carry out organization’s stated mission

2. Capacity to serve current clients

3. Capacity to serve additional clients

4. Work space comfort, safety and attractiveness

D. Describe the organization’s administrative capacity to manage capital projects. 

(1-page limit)

1. Describe staff’s previous experience in writing proposals for funding, receiving funding, overseeing projects and achieving the planned impacts. 

2. Identify the organization’s board involvement in planning this capital project – including making cost-benefit decisions, collaborating with staff to find funding and overseeing financial stability of the organization.
E. Other funding sources (½-page limit)
1. Please include a list of all funding sources (grants, gifts, in-kind donations and loans) with the amount or nature of the contribution. Then list applications that were not funded and applications requesting funding that are pending, with the requested amount and the expected date of notification.
F. Required attachments:

1. 501(c)3 Determination Letter

2. Board of Directors List (name, affiliation)

3. Organization’s most recent budget and balance sheet, audited if possible

4. Project budget (with quotes for proposed work)
To submit this application electronically, save the completed application and send it in a single email with all supplemental attachments to � HYPERLINK "mailto:bbouchelle@delcf.org" �bbouchelle@delcf.org�. 





DEADLINE:  Applications must be submitted by January 31, 2012.  One application (either capital or equipment) per organization will be accepted.  











